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INTRODUCTION

This is a fundamentals tracking journal. It serves as a tool to bring your life into focus, helping you
make decisions about where you're headed and the changes you'd like to implement. Its primary
purpose is to move data out of your head, making it easier to see and track over time. Use it to gather
and organize your information, then rely on future updates to continue monitoring your progress, no
matter the focus. There will be times when you feel you’re moving forward and others when you feel
you're moving backward. The journal isn't concerned with the direction—it's here to highlight your
incremental progress. After all, humans thrive when they can see progress.

i (] © HOW TO USE

Scan QR Code to view video

HANDWRITTEN

Handwritten is highly recommended, though some of the data will come from our suggested
spreadsheets and calculators. The purpose of this is to have a more so you have a deeper interaction
with the content. Research has shown some of the benefits of writing text by hand is increased
cognitive memory and we want to build into our brains the goals we are focused on for the coming

days, weeks, months, and years.
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W H Y A M | D O | N G A NY O F T H | S? (Anchor yourself each year in what is driving you.)

PERSONAL.:

PROFESSIONAL:

INVESTMENT | FINANCE:

S921N0SaYy
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PFS - PERSONAL FINANCIAL STATEMENT

FEEDBACK MECHANISM

The first time we engage with a Personal Financial Statement (PFS), it can evoke a range of emotions.
Unless you approach your emotions with balance and calm, finances—being deeply personal—often
elicit emotional responses like joy, stress, or frustration. This is natural and means you're human and
alive.

What we have is an opportunity to (1) judge your circumstances, (2) see them for what they are and
accept where you are right now, or (3) take actionable steps to align your present with your desired
future—not as a measure of your worth, but as a measure of your growth.

If you're on a tight budget, this process may feel overwhelming and challenging, which is normal. But
it's also an opportunity to embrace where you stand and take control. The PFS is a valuable feedback
tool, providing insight into your financial position and guiding your next steps. Recognizing where
you are today is the foundation for planning where you want to be tomorrow. This journey is about
understanding your progress and preparing for what's ahead.

© HOW TO USE

The PFS, or Personal Financial Statement, is typically a required
document utilized by lenders and financial institutions to assess an
applicant’s financial stability when considering a loan. We will use this
tool to reflect on our own financial journey, providing us with three
valuable where insights: (1) Where are we now? (2) Where have we
been? (3) Where are we going? Additionally, this document is commonly
used with lenders for loan applications and with professionals such as
attorneys for legacy planning. So it will save you time while giving you
real-time feedback on your investment journey.
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FINANCIAL MIRROR WORKSHEET DATE:

Answers the question “where are we starting from?” Beginning of the Year
Income Breakdown Annually % of Total Income m
W-2 Income
Assets

Investment-Active
Investment - Passive Debts

Total Income

Total Net

Monthly Expense Worth
Budget

ASSET TYPES
Previous Year AGI Income Taxes % of Income .
Current Year AGI Income Taxes % of Income .

DEBT TYPES

Current Year Asset Types
How is it trending? .
Plan For This Year .

AGI= Adjusted Gross Income. AGI and Tax Liability can be found on pages 1 and 2 of your IRS

Form 1040 Tax Return.

NOTES:
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FINANCIAL MIRROR WORKSHEET DATE:

Answers the question “where are we starting from?” End of the Year
Income Breakdown Annually % of Total Income m
W-2 Income
Assets

Investment-Active
Investment - Passive Debts

Total Income

Total Net

Monthly Expense Worth
Budget

ASSET TYPES
Previous Year AGI Income Taxes % of Income .
Current Year AGI Income Taxes % of Income .

DEBT TYPES

Current Year Asset Types
How is it trending? .
Plan For This Year .

AGI= Adjusted Gross Income. AGI and Tax Liability can be found on pages 1 and 2 of your IRS

Form 1040 Tax Return.

NOTES:
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WHAT DO | WANT TO DO FOR THE YEAR? (We know our why, now what do we want?)

PERSONAL:
What is my focus for this year? How will | interact with family, friends? How will | use the time that is

given to me each day?

PROFESSIONAL:
What will I improve in my professional life? What will | offer this year to my clients, coworkers, and

profession?

INVESTMENT | FINANCE:
What is my investment focus this year? How will my Asset Allocation look?
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HABIT TRACKER - GOALS DATE:

Answers, current habits, feedback mechanisms? Assess only. DO NOT JUDGE.  Beginning of the Year

TIME: HOW AM | SPENDING MY TIME? FEEDBACK

Daily Wake up Daily Bedtime
Time Blocking? If not, why not?

Where can | add back any wasted time?

DIET: HOW AM | FUELING MY SUCCESS? FEEDBACK

Am | tracking my food? (if no, why not?)
Fast food? (If so, how often, and why?)

Whole Foods? (Fruit, Vegetables, Meats without
additives; No Boxes, Bags, etc.)

EXERCISE: HOW AM | TAKING CARE OF MY
BODY?

Regular exercise (3-4 days a week)?

FEEDBACK

Am | walking per week? How many steps?

Am | tracking? (Fitness App, Apple Health, etc.)

LEARNING: EXERCISE MY BRAIN FEEDBACK

What books will | read this year?

Conferences will | attend?

New Hobby?

Py
[0}
(73
o
=
=
[2}
@
7}

ADDICTIONS: WHAT AM | ADDICTED TO? FEEDBACK

Substances - Sugar, Caffeine, Soda, etc.

TV, Social Media, Video?
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HABIT TRACKER - GOALS DATE:

Answers, current habits, feedback mechanisms? Assess only. DO NOT JUDGE.  End of the Year

TIME: HOW AM | SPENDING MY TIME? FEEDBACK

Daily Wake up Daily Bedtime
Time Blocking? If not, why not?

Where can | add back any wasted time?

DIET: HOW AM | FUELING MY SUCCESS? FEEDBACK

Am | tracking my food? (if no, why not?)
Fast food? (If so, how often, and why?)

Whole Foods? (Fruit, Vegetables, Meats without
additives; No Boxes, Bags, etc.)

EXERCISE: HOW AM | TAKING CARE OF MY
BODY?

Regular exercise (3-4 days a week)?

FEEDBACK

Am | walking per week? How many steps?

Am | tracking? (Fitness App, Apple Health, etc.)

LEARNING: EXERCISE MY BRAIN FEEDBACK

What books will | read this year?

Conferences will | attend?

New Hobby?
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ADDICTIONS: WHAT AM | ADDICTED TO? FEEDBACK

Substances - Sugar, Caffeine, Soda, etc.

TV, Social Media, Video?

© 2025 Resolute RDM - All Rights Reserved | Licensed for personal use only | Page 10 of 114

O



PERSONAL GOALS DATE:

SPECIFIC

MEASURABLE

ATTAINABLE

RELEVANT

TIME-BASED

What needs to be accomplished? Who is responsible to accomplish it? What does
100% complete look like?

The goal must have quantifiable measures to know when it is completed, define
how and when it is being measured.

Do a reality check on the goal. Is it attainable for you in the amount of time allowed,
with the resources available?

Be sure that your goals are relevant to your why and what previously described?

Set the deadline for 100% completion. (100% is not 95%, done means done.)
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PROFESSIONAL GOALS DATE:

What needs to be accomplished? Who is responsible to accomplish it? What does

SPECIFIC

100% complete look like?

The goal must have quantifiable measures to know when it is completed, define

MEASURABLE

how and when it is being measured.

Do a reality check on the goal. Is it attainable for you in the amount of time allowed,

ATTAINABLE

with the resources available?

RELEVANT Be sure that your goals are relevant to your why and what previously described?

T

[S3:7.%Y=h I Set the deadline for 100% completion. (100% is not 95%, done means done.)
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INVESTMENT GOALS DATE:

SPECIFIC

MEASURABLE

ATTAINABLE

RELEVANT

TIME-BASED

What needs to be accomplished? Who is responsible to accomplish it? What does
100% complete look like?

The goal must have quantifiable measures to know when it is completed, define
how and when it is being measured.

Do a reality check on the goal. Is it attainable for you in the amount of time allowed,
with the resources available?

Be sure that your goals are relevant to your why and what previously described?

Set the deadline for 100% completion. (100% is not 95%, done means done.)
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DEAL ANALYSIS
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DEAL ANALYSIS WORKSHEET

Type: B/H | Value-Add | F/F | Land Dev | ReDev

Property Address: Goal:

Total GLA: Unit Total: Product Type: SFR | MFR | STR| COM | OFF | RETAIL | IND | LAND
Asset Class: Market Rent PSF: Acreage: Zoning: Future Use Zoning:

Age of Roof: Roofing Material: Environmental:

Parking: Parking PSF: Other Amenities:

Sellers Reason to Sell:

Differed Maintenance:

OPERATING INCOME
(Rental: o: )

Total Units Vacant:

Gross Income:

Vacancy Loss:

Loss to Lease: Units Economically Vacant: __

OPERATING EXPENSES (OPEX) % of

Monthly Annual Costs
Utilities - Gas
Utilities - Water/Sewer

Utilities - Electric

Maintenance
Landscape/Seasonal
Management

Salaries

Marketing/Advertising
Legal/Professional
Property Taxes

Insurance

Misc.
Total

100%

AS-IS VALUATION

Valuation based on actual Proformance & market cap rate.
Asking Price:
Rent p/SF:

Cap Rate:
Actual NOI:

Actual Expense Ratio:

Cash Down:

COC ROI:

PROFORMA VALUATION

Valuation based on assumed Proformance & market cap rate.

After improvements or value add is complete.
Projected Value:
Rent p/SF:

Projected Expense Ratio:

Projected Cap Rate:
Projected NOI:

Cash Down: Improvement Budget:

COC ROI: IRR:

DEBT SERVICE ASSUMPTIONS
Loan Amt: LTV:
Monthly DS:

Interest:

Term:

VALUE ADD DETAILS
What value will be added, delivery timeline, and how will it affect
income and expenses?

INVESTMENT RETURN / PLANNED DISTRIBUTION

ACQUISITION COSTS

Closing Costs
Survey
Financing
Appraising
Legal
Commissions
Prepaid Taxes
Environmental
Total
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